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REPORT OF THE 13TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 

ADMINISTRATION AND FINANCE (SCAF) 
Virtual 23 November 2021 

 

1. Opening of the meeting  

The Chair Ms. Graça D’Almeida, from Namibia, opened the meeting and welcomed all 

delegates and expressed her wishes for a productive and efficient meeting. 

 

2. Appointment of Rapporteur  

The Secretariat was appointed as rapporteur for the meeting. 

 

3. Adoption of agenda and meeting arrangements  

The agenda was adopted as amended by SCAF (Appendix I). 

 

4. Introduction of Parties’ Delegations     

The Heads of Delegations introduced their members to SCAF (Appendix II). 

 

5. Presentation of the 2020 Audit Report 

The Executive Secretary (ES) presented the 2010 audit report (DOC/SCAF/03/2021) and the 

Report to Management from the Auditors (DOC/SCAF/04/2021).  

SCAF noted the auditor’s opinion that the financial statements present fairly, in all material 

respects, the financial position of SEAFO as at 31 December 2020, and its financial 

performance and cash flows for the year then ended in accordance with the basis of 

accounting.  The auditors further reported that the audit evidence they have obtained is 

sufficient and appropriate to provide a basis for their opinion. 

It was further noted from the Annual Financial Statements that: 

• The accumulated surplus increased from N$ 4,434,558.00 at the end of 2019 to  

N$ 5,484,899.00 at the end of 2020. 

• The operating expense decreased by N$ 45,740.00 from 2019 to N$ 3,308,532.00 

• The Nett surplus for 2020 is N$ 1,050,341.00 compared to N$ 1,124,771.00 in 2019. 

The auditor’s Report for Management recommended improvements in some matters, which 

have come to the auditor’s attention during the course of their normal audit work and do not 

attempt to indicate all possible improvements.  All of the matters have been addressed by 

the Secretariate and will be addressed in future, especially the Tax electronic submission 

system issues. 
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6. Presentation of the Executive Secretary’s Report on Administration and Finance    

The Executive Secretary presented the report on Administration and Finance 

(DOC/SCAF/05/2021) covering the period from January 2021 to September 2021.  

The ES presented the tasks completed by the Secretariate which originated from the 2019 

SCAF meeting. 

The Executive Secretary reported that not all Contracting Parties had made their contributions 

at the time of the compilation of the 2021 report and that some Contracting Parties made 

overpayments, whilst others have underpaid due to exchange rate fluctuations.  

The Secretariat mentioned that Namibia’s contribution for 2021 was received on the 16th 

November 2021.  Angola noted that their contributions will always be paid towards the last 

quartile of the year due to how the Angolan ministry of finances is structured.  

Projected cashflow statement shows that with cash equivalents and members’ contribution 

expected, SEAFO will be in a position to cover all its financial commitments for 2021 with a 

remaining surplus of N$ 6,226.786.13. 

 
 

7. Approval of the Provisional 2022 Budget and 2023 forecast Budget  

 

The Executive Secretary presented an overview of the provisional 2022 and the 2023 forecast 

budgets (DOC/SCAF/06/2021) and the explanatory notes (DOC/SCAF/07/2021). 

The SCAF accepted the 3% increase of staff salaries to accommodate the inflation of Namibia 

which was noted to be between 3.5 and 4.5%. Namibia’s concern regarding the impact of the 

continuous increase in staff salaries on the viability of the organisation is noted. 

The proposed budget for 2022 (Appendix III) of N$ 3,091,057.48, which is a 22% decrease 

from the allocated budget for 2021, was approved by the SCAF. 

The European delegation noted that the budget of SEAFO could be largely reduced by 

convening physically on a biennial basis, greatly reducing spending on meeting costs. This was 

supported by the Japanese delegation, and they proposed that this point be brought up within 

the Commission meeting for further discussion. 

ACTION: SCAF agreed to propose the proposed budget for 2022 of N$ 3,091,057.48 to the 

Commission for approval  

 

8. Contributions by Parties  

Contributions by parties were calculated based on the formula adopted in 2009 

(DOC/SCAF/08/2021). 

The Contracting Parties took note and agreed to their Contributions for 2022. 
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9. Election of Chair and Vice-Chair 

In accordance with the rule of rotation the Republic of Korea is next in line for the Chair 

position.  However, the delegation of the Republic of Korea wasn’t present at this meeting to 

confirm acceptance of the Chair position and shall be contacted by the secretariat to confirm 

their acceptance. Should the Republic of Korea not accept for valid reasons, the Republic of 

South Africa will be approached. The Vice Chair will then be decided based on the 

communication with the Republic of Korea. 

 

10. Any other matters 

The Angolan delegation voiced their concerns of availability of legible Portuguese translations 

of all documentation before the meeting. They requested that the commission provide the 

Angolan delegation with English training to bridge the language barrier and that translation 

quality be reviewed.  

 

11. Venue and date of next meeting  

SCAF noted that the date and venue of the next meeting will be decided by the Commission.  

 

12. Adoption of the SCAF Report 

SCAF reviewed and adopted the report to be presented by the Chair to the Commission. 

 

13. Closure of meetings    

The Chairperson closed the meeting at 13:10 on 23rd November 2021. She thanked the 

delegations for their contributions.  
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APPENDIX I: List of Documents and Agenda of the 13th Standing Committee on 

Administration and Finance 
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APPENDIX II: List of Participants  

 

CHAIRPERSON 

 

Graca B. D’ALMEIDA  

Director-Resource Management 

Ministry of Fisheries and Marine Resources 

Private Bag 13355 

Windhoek 

Namibia 

Tel: +264 61 205 3015 

Fax: +264 61 205 558 

Email: Graca.D’Almeida@mfmr.gov.na 
 

 

ANGOLA 
 

Domingos AZEVEDO (Head of Delegation) 
Servico Nacional De Fiscalizacao Pesqueira e da 

Aquacultura 

Ministerio das Pescas e do Mar 

P.O.Box 83 

Avenida 4 Fevereira N:30, Edificio Atlantico 

Luanda / Angola 

Tel: +24 49 23 340 100 

Fax: +24 42 22 309 731 

Email: domingosazevedo2001@yahoo.com.br 
 

Paulo CUSSO 

Ministerio das Pescas e do Mar 

P.O.Box 83 

Avenida 4 Fevereira N: 30, Edificio Atlantico 

Luanda 

Angola 

Tel: +24 49 23 340 100 

Fax: +24 42 22 309 731 

Email: nkuso2015@gmail.com 
 

 

EUROPEAN UNION 
 

Ignacio GRANELL (Head of Delegation) 
International Relations Officer  

European Commission 

DG Maritime Affairs and Fisheries 

Unit B2 – Regional Fisheries Management 

Organisations 

Rue Joseph II 99, 03/49 

B-1049 Brussels/Belgium 

+32 2 296 74 06 

Email:  ignacio.granell@ec.europa.eu 
 

 

JAPAN 
 

Masahiro AKIYAMA (Head of Delegation) 
Assistant Director 

Fisheries Agency of Japan 

1-2-1 Kasumigaseki 

Chiyoda-ku  

Tokyo, 100-8907  

Japan 

Tel: +81 3 3591 1086 

Email:  masahiro_akiyama170@maff.go.jp 

 

Ichiro NOMURA  
Special Advisor  

Ministry of Agriculture, Forestry and Fisheries  

1-2-1 Kasumigaseki  

Chiyoda-ku  

Tokyo, 100-8907 

Japan  

Tel: +81 3 3591 1086  

Email:  inomura75@gmail.com 
 

 

NAMIBIA 
 

Elizabeth SWARTZ (Head of Delegation) 
Deputy Director: General Service  

Ministry of Fisheries and Marine Resources  

Private bag 13355 

Windhoek  

Namibia  

Tel:  +264 61 205 3020 

Fax: +264 61 22 45 66 

Email: Elizabeth.Swartz@mfmr.gov.na 

 

SECRETARIAT 

 

Elizabeth VOGES  

Executive Secretary  

NATMIRC Strand Street No. 1  

P.O. Box 4862  

Vineta 

Swakopmund 

Namibia 

Tel:  +264 64 406885 

Fax: +264 64 406884  

Email: lvoges@seafo.org 

 

Delita KRAUZE 

Admin & Finance Officer 

NATMIRC Strand Street No. 1  

P.O. Box 4862  

Vineta 

Swakopmund 

Namibia 

Tel:  +264 64 406885 

Fax: +264 64 406884  

Email: dkrauze@seafo.org  
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Appendix III:  Provisional 2022 and 2023 Forecasted Budget
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Appendix V:  Contribution Calculations 2022 

 

 

 

 

 

 

 

 

 




